
 

Town of Archer Lodge 

AGENDA 

Regular Council Meeting 

Tuesday, September 8, 2020 @ 6:30 PM 

Jeffrey D. Barnes Council Chambers 

 

 

NCGS § 143-318.17.  Disruptions of official meetings. 
A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being directed to leave 

the meeting by the presiding officer, willfully refuses to leave the meeting is guilty of a Class 2 misdemeanor. 

     
Page 

 

 1. WELCOME/CALL TO ORDER: 

    
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 

 2. APPROVAL OF AGENDA: 

   

 

 3. OPEN FORUM/PUBLIC COMMENTS: 

  
 
(Maximum of 30 minutes allowed, 3 minutes per person) 

 

 4. CONSENT AGENDA: 

     
3 - 72 

 
4.a. 

 
Approval of Minutes: 

29 Feb 2020 Budget Planning Retreat ~ FY 2020/2021 

02 Mar 2020 Regular Council Meeting Minutes 

06 Apr 2020 Regular Council Meeting Minutes 

Budget Planning Retreat ~ FY 2020/2021 - 29 Feb 2020 - DRAFT 

Regular Council - 02 Mar 2020 - DRAFT 

Regular Council - 06 Apr 2020 - DRAFT (3)  
 

 5. RECOGNITION/PRESENTATION: 

     
73 - 89 

 
5.a. 

 
Commercial Building Design Standards ~ Julie Maybee, Town Planner & 
Chad Meadows, CodeWright Planners, LLC 

9.8.20 Staff Report - Commercial Design Standards 

9.8.20 Archer Lodge Draft Commercial Design Standards  
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 6. DISCUSSION AND POSSIBLE ACTION ITEMS: 

     
90 - 91 

 
6.a. 

 
Discussion and Consideration of a Resolution Adopting a Title VI Policy 
for the Town of Archer Lodge to Prohibit Discrimination in Programs and 
Services and in Activities Receiving Federal Financial Assistance 
(RESOLUTION# AL2020-09-08 Adopting a Title VI Policy) 

AL2020-09-08 Resolution Adopting a Title VI Policy   
 

 
6.b. 

 
Discussion and Consideration of changing the November Town Council 
Work Session to a Joint Meeting with the Archer Lodge Planning 
Board. Due to COVID-19 restrictions, the meeting can be held at the 
Archer Lodge Community Center on Monday, November 16, 2020 
beginning at 6:30 p.m.  

 

 7. TOWN ATTORNEY'S REPORT: 

   

 

 8. TOWN ADMINISTRATOR'S REPORT: 

   

 

 9. FINANCIAL/TOWN CLERK'S REPORT: 

     
92 - 94 

 
9.a. 

 
July 31, 2020 Interim Financials & Year-to-Date Comparison 

(FY20 compared to FY21) 

JULY 2020 - ALL FUNDS 

JULY 2020 - YTD COMP    
95 - 97 

 
9.b. 

 
August 31, 2020 Interim Financials & Year-to-Date Comparison 

(FY20 compared to FY21)  

AUGUST 2020 - ALL FUNDS 

AUGUST 2020 - YTD COMP  
 

 10. PLANNING/ZONING REPORT: 

     
98 - 100 

 
10.a. 

 
Planning | Zoning | Projects | Updates 

Planning Zoning  Projects Report 08.31.20   
 

 
10.b. 

 
Code Enforcement  

 

 11. MAYOR'S REPORT: 

   

 12. COUNCIL MEMBERS' REMARKS: 

  
 
(non-agenda items) 

 

 13. ADJOURNMENT: 

   

 

Page 2 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

          

Budget Planning Retreat - Minutes 

Saturday, February 29, 2020 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Julie Maybee, Town Planner 

Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk 

Council Member Jackson Joyce Lawhorn, Deputy Clerk 

Council Member Purvis   

Council Member Wilson   

    

COUNCIL ABSENT: MEDIA PRESENT: 

  None 

 

 

  

1. 

 

WELCOME ~ MAYOR MULHOLLEM 

 

  a) Mayor Mulhollem called the meeting to order at 9:03 a.m. in the 
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo Road, 
Archer Lodge, NC and declared a quorum present. 

 

  

2. 

 

INVOCATION & PLEDGE OF ALLEGIANCE 

 

  a) Council Member Jackson offered the invocation. Mayor Mulhollem 
led in the Pledge of Allegiance to the US Flag. 

 

  

3. 

 

BREAKFAST 

 

  a) Mayor Pro Tem Castleberry blessed the meal. 

 

  

4. 

 

FINANCIALS ~ KIM BATTEN 

Following Breakfast, Item#4 on the Agenda resumed in the C. L. Gobble 
Conference Room located at the same address. 

 

  a) Interim Financial Reports for January 2020 

 

Ms. Batten shared that January 31, 2020 marked the fiscal year 2019-2020 
was 58% completed. Approximately 69% of anticipated revenues had been 
collected in the General Fund while estimated expenditures were slightly 
lower at 64%. At the close of January, the year-to-date revenues exceeded 
expenditures by nearly $74,000. 

  

In other funds, an average of 50.78% of investment earnings were shared 
between the Capital Reserve, Park Reserve and Public Safety Reserve Funds 
and roughly $30,000, 32,000 and $28,000 illustrates an increase in their 
fund balances respectively.  

  

Comparing January 2020 with January 2019, revenues were less in January 
2020, but so were expenditures and Ms. Batten stated that the net was 
slightly better in January 2020. Nothing further was discussed. 
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FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

  b) Budget Amendment Review (BA 2020 03) 

 

Ms. Batten discussed Budget Amendment (BA 2020 03) for Fiscal Year 2019-
2020 with Council which affects the General Fund and Park Reserve Funds 
only. In reviewing anticipated revenues for Ad Valorem Taxes, Fee in Lieu of 
Recreation and Investment Earnings, Ms. Batten recommended making the 
adjustments based on excess collections of taxes and the drop in the 
economy. Having no further discussion, Council agreed to place Budget 
Amendment, BA 2020 03, under the consent agenda at the March 2, 2020 
Regular Council meeting. 

  

BA 2020 03 appears as follows: 

 

 
  

 

  c) Finance Calendar of Duties 2019 - 2020 

(as prepared in June 2019 by UNC SOG Faculty Member, Mr. 
Gregory Allison) 

 

Ms. Batten shared the Local Finance Bulletin #54 dated June 2019 with 
Council from the UNC School of Government as prepared by Gregory S. 
Allison. Mr. Allison is a faculty member at the school and specializes in 
governmental accounting and financial reporting for state and local 
governmental entities. This bulletin is the 2019-2020 Finance Calendar of 
Duties for City and County Officials as well as other offices in a City/Town or 
County. In a quick glance, it was determined that Finance Officers versus 
Governing Bodies perform most the financial duties throughout the year for a 
City/Town or County. A small discussion followed. 
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The Local Finance Bulletin #54 appears as follows: 
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FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

  d) Compare Audit ending June 30, 2019 with Other Municipalities 
with Population < 9,999 

https://www.nctreasurer.com/state-and-local-government-
finance-division/local-government-commission/financial-
analysis-tools-and-reports 

 

Due to time constraints, Ms. Batten provided handouts on the following for 
the Town Council to review when time allows:  

1. Management's Discussion and Analysis page from the last five Audit 
years (2015 - 2019) 

2. Pie Charts, Bar Graphs and Spreadsheet depicting the Town's 
Revenues per Capita from 2015 - 2019 

3. Pie Charts, Bar Graphs and Spreadsheet depicting the Town's 
Expenditures per Capita from 2015 - 2019 

4. Items #2 & #3 may be compared with other municipalities without 
electricity and with populations less than 9,999 as was provided on 
another handout made available on the NC Department of State 
Treasurer's website: 

https://www.nctreasurer.com/state-and-local-government-finance-
division/local-government-commission/financial-analysis-tools-and-
reports 

 

 

  e) Exercising Budget Skills & Sharing Budget Ideas 

 

Ms. Batten chose to forego the budget exercise skill due to time constraints 
and move to the next item: budget ideas. 

  

Budget ideas mentioned were as follows: 

• Sponsor a couple of summer concerts and include food trucks. 
• Annual Town float for the Christmas parade. 
• Partnership with ALCC to enhance Christmas decor. 
• Increase hours for the Town Administrator. 
• Potential revenue source for Town, require Town vehicle tags. 
• Sponsor Fall festival/rent spaces and/or Family oriented Mardi Gras 
• Join Triangle East Chamber of Commerce. 
• Welcome sign for Town (possibly on water tower(s)). 

 

Mike Gordon shared the following: 

• N-Focus contract will be terminated as of April 2020. 
• Al Benshoff, attorney with The Brough Law Firm, has been hired to 

work with Ms. Maybee to reorganize, revise and update certain high 
priority Zoning and Subdivision Ordinances for the Town and she will 
be sharing more information later in the meeting regarding that 
subject. 

• Town plans to recognize N*Focus, specifically Bob Clark and Andy 
Thomas, for their services. 

 
Having nothing further, Mr. Gordon suggested taking a 15-minute break. 

 

  

5. 

 

BREAK 

 

  

6. 

 

PLANNING/ZONING ITEMS ~ JULIE MAYBEE 

 

  a) Bicycle and Pedestrian Plan - FINAL 

 

Ms. Maybee thanked everyone that participated in the Bicycle and Pedestrian 
Plan. Council Member Bruton suggested some changes and Ms. Maybee noted 
that she would do an addendum to incorporate the changes. The consensus of 
the Council was to keep shared paths off main roads.  
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FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

Ms. Maybee provided the following presentation and discussion continued 
throughout: 
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FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

 

 
 

 

  b) Archer Lodge, NC Code of Ordinances  

 

Ms. Maybee shared a PowerPoint slide providing an overview of items that will 
be discussed following the Break. The overview slide appears as follows: 
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The extensive checklist from UNC School of Government appears as follows: 

 

Page 13 of 40

Draft

Page 15 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 14 of 40

Draft

Page 16 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 15 of 40

Draft

Page 17 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 16 of 40

Draft

Page 18 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 17 of 40

Draft

Page 19 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 18 of 40

Draft

Page 20 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 19 of 40

Draft

Page 21 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 20 of 40

Draft

Page 22 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 21 of 40

Draft

Page 23 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 22 of 40

Draft

Page 24 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 23 of 40

Draft

Page 25 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

Page 24 of 40

Draft

Page 26 of 100



FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 
In reviewing the required 160D Checklist of Changes to Local Ordinances, 
Policies and Practices as provided by UNC School of Government and shared 
by Ms. Maybee that must be in place by January 2021, Mayor Mulhollem 
recommended another 15-minute break. 

 

  

7. 

 

BREAK 

 

  

8. 

 

PLANNING/ZONING ITEMS (CONT.) ~ JULIE MAYBEE 

 

  a) Archer Lodge, NC Code of Ordinances (cont.) 

 

Following the break, Ms. Maybee provided more in-depth slides on those same topics 
for further discussion which appear below: 

• New NC Chapter 160 D & The Brough Law Firm 
• Ongoing Training with the Planning Board and Board of Adjustment on New 

Chapter 160 D 
• Board Recommendations 
• Planning Board Goals & Objectives 2020/2021 
• Board of Adjustment Goals & Objectives 2020/2021  
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The Brough Law Firm Memorandum appears as follows: 
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FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 
 

Ms. Maybee continued with the PowerPoint presentation as follows: 
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FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

  
Budget items for review: 

• Fee in Lieu Of 
• Permit Fees 
• Variance Request Fee  

 

  

9. 

 

OTHER TOPICS OF DISCUSSION ~ MIKE GORDON 

 

  a) Capital Project Ordinance - Archer Lodge Town Park 

 

Mr. Gordon shared a proposed Capital Project Ordinance# AL2020-03-1 for 
the Archer Lodge Town Park project. He explained that the project will extend 
over a three-year period and the Ordinance matches the Project Costs 
Statement as submitted in the PARTF Application. Having no further 
comments, Ms. Batten advised that Capital Project Ordinance# AL2020-03-1 
will appear on the March 2, 2020 Regular Town Council Meeting Agenda for 
consideration. 

  

 

 

 

(INTENTIONALLY LEFT BLANK) 
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FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

Capital Project Ordinance# AL2020-03-1 appears as follows: 

 
 

  b) PARTF Grant & Landscape Architect/Designer/Engineer Agreement 
(Year 1, Year 2, Year 3) 

 

Mr. Gordon shared the following information: 

• Proposed Agreement between the Town and Susan Hatchell Landscape 
Architecture, PLLC is for three-year period. 

• Regarding the initial park drawing, NCDOT is requiring the driveway 
entrance to be moved. 

• The speed limit will not need to be reduced at the new location of the 
park entrance according to NCDOT.   

• Farmhouse on the park land was inspected by an Historical Inspector 
and moving the structure is a possibility. 

• Quotes for the maintenance of the park grounds are forthcoming. 

  

Having no further comments, Ms. Batten advised that the Agreement will 
appear on the March 2, 2020 Regular Town Council Meeting Agenda for 
consideration. 

  

 

 

 

(INTENTIONALLY LEFT BLANK) 
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The Agreement between the Town of Archer Lodge and Susan Hatchell 
Landscape Architecture, PLLC appears as follows: 
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FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

 

 
 

  

10. 

 

CLOSING REMARKS ~ ARCHER LODGE TOWN COUNCIL 

Mayor Mulhollem asked that the meeting resume in the Jeffery D. Barnes 
Council Chambers for Item#10. 

 

  a) Mayor Mulhollem shared the following: 

• Town might want to consider purchasing another Speed 
Limit Radar Sign. 
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FEBRUARY 29, 2020 BUDGET PLANNING RETREAT MEETING 

• Due to increasing activities, Mayor Mulhollem informed 
Council that an increase in the Budget for the Town 
Administrator position to allow for more hours. 

• Groundbreaking at Park Land to include Mr. and Mrs. Smith 

 

  b) Council Member Jackson recommended the following: 

• Incentive policy to encourage annexation. 
• Need for a Learning Resource Center in the Town. 

 

  c) Mayor Pro Tem Castleberry mentioned the following: 

• Suggested having an entrance to the Park Land from 
Murphy Road. 

• He would not be attending the Monday, March 2, 2020 Town 
Council Meeting. 

• He agreed to remove Section 3-50 - Carrying concealed 
handgun in town-owned buildings on the proposed 
Ordinance Regulating Firearms Within the Town of Archer 
Lodge. 

 

  d) Council Member Bruton mentioned naming the Park with 
considerations being given to Mr. and Mrs. George Smith.  

 

  e) Mr. Wilson shared that his concerns for the maintenance of the 
Archer Lodge Memorial Site had been addressed. 

 

  f) Council Member Purvis recommended that the Town continue to 
be proactive of the needs of the Archer Lodge Community Center 
Recreation.   

 

  

11. 

 

ADJOURNMENT ~ MAYOR MULHOLLEM 

 

  a) Mayor thanked all for attending a successful Budget Planning 
Retreat Meeting. 

  
 
Adjourned Budget Planning Retreat Meeting at 2:30 p.m. 

CARRIED UNANIMOUSLY 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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MARCH 2, 2020 REGULAR COUNCIL MEETING 

          

Regular Council - Minutes 

Monday, March 2, 2020 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Council Member Bruton Julie Maybee, Town Planner 

Council Member Jackson Andy Thomas Jr., Senior Planner 

Council Member Purvis Chip Hewett, Town Attorney 

Council Member Wilson Kim P. Batten, Finance Officer/Town Clerk 

   

COUNCIL ABSENT: GUEST PRESENT: 
Mayor Pro Tem Castleberry Cindy Camacho, AECOM 

 Haley Lloyd, AECOM 

  Girl Scout Troop 1999 

 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Archer Lodge, NC 
and declared a quorum present. Council Member Jackson offered the 
invocation. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No additions or changes noted. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed, 3 minutes per person) 

 

  a) No Public Comments. 

 

  

4. 

 

CONSENT AGENDA: 

 

  a) Approval of Minutes:  

21 Oct 2019 Town Council and Planning Board Joint Work 

Session Minutes 

 

  b) Budget Amendment (BA 2020 03) 
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MARCH 2, 2020 REGULAR COUNCIL MEETING 

Budget Amendment (BA 2020 03) appears as follows: 

   
  

 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Consent Agenda. 

CARRIED UNANIMOUSLY 

 

  

5. 

 

RECOGNITION/PRESENTATION: 

 

  a) Final Version of the Bicycle and Pedestrian Plan Presentation by 
AECOM Representative's, Cindy Camacho 

 

Ms. Cindy Camacho presented AECOM's Final Version of the Archer Lodge 
Bicycle and Pedestrian Plan and appears as follows: 
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MARCH 2, 2020 REGULAR COUNCIL MEETING 

Following the PowerPoint presentation, discussion followed. Information was 
shared that these plans are adopted by Resolutions and can be amended at 
any time with addendums. Mayor Mulhollem thanked Ms. Camacho and 
AECOM for their services and was looking forward to implementing the plan in 
the future. No further discussion. 

 

  b) Proclamation - Girl Scout Week 

Sunday, March 8, 2020 - Saturday, March 14, 2020 

 

Mayor Mulhollem proclaimed Sunday, March 8, 2020 to Saturday, 

March 14, 2020 as Girl Scout Week by reading the following Girl Scout 

Week Proclamation: 

  
  

 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Proclaimed Girl Scout Week Sunday, March 8, 2020 - Saturday, 

March 14, 2020. 

CARRIED UNANIMOUSLY 

 

  

6. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of Adopting the Final Version of the 
Bicycle and Pedestrian Plan as presented by AECOM for the Town 
of Archer Lodge. 

 

Following AECOM's presentation and the earlier discussion, Mayor 
Mulhollem recommended that staff review the recommended changes 
and/or corrections, make amendments, prepare a Resolution to Adopt the 
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Bicycle and Pedestrian Plan for consideration at the April 6, 2020 Regular 
Town Council Meeting. No further comments. 

 

  b) Discussion and Consideration of Renewing Urban Archery for 2021 in 
the Town of Archer Lodge 

 

Mayor Mulhollem mentioned that the Town had participated many years in the 
Urban Archery Season and was unaware of any controversy. Other members 
had no concerns. Mayor ask for a motion to proceed with renewing the 
application with the NC Wildlife Resources Commission for the Deer Urban 
Archery Season in Archer Lodge from January 9, 2021 - February 14, 2021. 
Ms. Batten, Town Clerk, noted that hunters must obtain permission from 
landowners and not the Town. 

  

The 2021 Deer Urban Archery Season Renewal Form appears as follows: 

  
  

 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved the 2021 Deer Urban Archery Season Renewal. 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Adopting a Capital Project 
Ordinance for the Archer Lodge Town Park 

(Ordinance# AL2020-03-1) 

 

Mr. Gordon commented that this item was discussed in detail at the Budget 
Planning Retreat held on Saturday, February 29, 2020. Mayor Mulhollem 
opened the floor, but no further discussion. 
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Adopted Capital Project Ordinance# AL2020-03-1 appears as follows: 

 
  

 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Adopted Capital Project Ordinance - Archer Lodge Town Park 

(Ordinance# AL2020-03-1). 

CARRIED UNANIMOUSLY 

 

  d) Discussion and Consideration of Approving an Agreement between 
the Town of Archer Lodge and Susan Hatchell Landscape 
Architecture, PLLC for the Archer Lodge Town Park 

(Three-Year PARTF Grant) 

 

Mr. Gordon remarked that this agreement was discussed in detail at the 
Budget Planning Retreat. As mentioned at the retreat, the park project 
requires professional services and the next step utilizing the PARTF Grant. 
With no further discussion, Mayor Mulhollem asked for a motion to approve 
the agreement as presented. 

 

 

 

 

 

Approved Agreement appears as follows: 
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MARCH 2, 2020 REGULAR COUNCIL MEETING 

 

 
  

 
Moved by: Council Member Jackson 
Seconded by: Council Member Bruton 

Approved Agreement between the Town of Archer Lodge and Susan 
Hatchell Landscape Architecture, PLLC for the Archer Lodge Town Park 

(Three-Year PARTF Grant). 

CARRIED UNANIMOUSLY 
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  e) Discussion and Consideration of Adopting the Proposed Ordinance - 
Regulating Firearms within the Town of Archer Lodge 

 

Mayor Mulhollem shared that there had been much discussion and 
consideration on the Proposed Ordinance - Regulating Firearms within the 
Town of Archer Lodge 

• Public Hearing was held on January 6, 2020 at the Regular Town 
Council Meeting 

• Item was tabled until the March 2, 2020 Regular Town Council 
Meeting to provide Council research time in considering striking 
Section 3-50 - Carrying concealed handguns in town-owned buildings 
from the proposed ordinance and re-numbering Section 3-51 - 
Discharge of firearms to Section 3-50 - Discharge of firearms. 

Mayor Mulhollem opened the floor and much discussion followed. 

  

Mayor Mulhollem ask for a motion to adopt the proposed ordinance regulating 
firearms within the Town of Archer Lodge by striking Section 3-50 - Carrying 
concealed handgun in town-owned buildings from the proposed ordinance 
and re-numbering Section 3-51 - Discharge of firearms to Section 3-50 - 
Discharge of firearms. 

  

In addition, Attorney Hewett advised to change the following: 

• Page 2 - Section 2. This ordinance shall become effective after a 
second reading on April 6, 2020. 

• Page 3 - DULY ADOPTED, THIS 2ND DAY OF MARCH 2020. 
• Ordinance Adopted 3 to 1 and will become effective April 6, 2020 due 

to not having the 2/3 majority vote. 

  

Mayor Mulhollem ask that this adopted ordinance be included under the 
Consent Agenda for the April 6, 2020 Regular Town Council Meeting. 

  

Adopted Concept Draft Ordinance #1 with Changes Noted 

(newly Ordinance# AL2020-03-2) appears as follows: 
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Moved by: Council Member Bruton 
Seconded by: Council Member Purvis 

Adopted Concept Draft Ordinance #1 - Ordinance Regulating Firearms 
within the Town of Archer Lodge with following changes: 

• striking the section currently identified as Section 3-50 Carrying 
concealed handgun in town-owned buildings 

• re-numbering Section 3-51 - Discharge of firearms to Section 3-50 
Discharge of firearms 

• Page 2, Section 2. This ordinance shall become effective after a 
second reading on April 6, 2020 

• DULY ADOPTED, THIS 2ND DAY OF MARCH 2020. 

Carried 3 to 1 (Wilson opposed) 

 

  

7. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Hewett shared that he is communicating with Ms. Maybee 
regarding the new Chapter 160D since January 2021 is the deadline 
for completion. 

 

  

8. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon mentioned the following: 

• Will meet soon with Mr. Jim Thames regarding the Sewer 
Feasibility Study 
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• Reminded the newly Elected Officials to take Ethics Training 
webinar as soon as possible 

 

  

9. 

 

PLANNING/ZONING REPORT: 

 

  a) Development Activity 

 

Ms. Maybee reported the following: 

• Woodfin Final Plat was approved for 20 lots with homes ranging 
from $300,000+. 

• Johnston County Stormwater Meeting on March 4, 2020. 
• 5-Year Update Hazard Mitigation Plan Meeting on March 17, 2020. 

 

  b) Projects 

 

Ms. Maybee reported the following: 

• She thanked Andy Thomas and Bob Clark for their hard work on the 
Bicycle and Pedestrian Plan. 

• Regarding the Bicycle and Pedestrian Plan presented at this meeting, 
Ms. Maybee anticipates making the revisions and email to Council 
before the April 6th Town Council Meeting and include the language 
for the Shared Use Path along Buffalo Road and Covered Bridge 
Road. 

• Plan to share the revised final draft with Cindy Camacho, AECOM for 
review and have a Resolution in place for adopting the plan at the 
April 6th Town Council Meeting. 

• Thanked Staff for continually updating the Planning and Zoning 
Website page. 

• Working with Johnston County GIS regarding the Town Permitting 
Software and developing a permit form that will be multi-purpose. 

• Plans to have some text amendments and administrative procedures 
on the Agenda for the March 18th Planning Board Meeting. 

• Thanked Andy Thomas for his help with the Preliminary Plat 
Certificates and Staff is continuing to review them and work with 
Johnston County to assure that it is current with them and keeping 
in mind what will be needed in the new 160D Ordinance. 

• No updates on the NCDOT Project W-5704E Covered Bridge Road 
Widening. 

 

  c) Code Enforcement 

 

Ms. Maybee reported the following: 

• Considering preparing a Code Enforcement Report to share with 
Council.  

• Continuing to follow-up with current code violations and working 
with property owners. 

Discussion followed. 

 

  d) CAMPO Update 

 

Ms. Maybee shared that the next CAMPO meeting will be on March 5th and 
she planned to attend. Council Member Bruton questioned if the Town 
would be represented at the Greenville NCAMPO Conference and Ms. 
Maybee was unsure but would advise later. No further comments. 

 

  

10. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem shared that the Budget Planning Retreat on 
Saturday, February 29th held at Town Hall was very productive and 
thanked Council and Staff for their attendance and participation. 
He also thanked Staff for their preparation for the meeting. He 
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encouraged everyone to share any budget items for consideration 
with Staff. 

 

  

11. 

 

COUNCIL MEMBERS' REMARKS: 

(non-agenda items) 

 

  a) Council Member Wilson shared that he had participated in a 
television interview with WARZ TV 34 regarding the Clayton Area 
Parkinson's Group and will do a follow-up segment for the 
caregivers. He noted that they discussed including the Veterans 
Memorial Site for an interview later. 

 

Also, Mr. Wilson inquired about the Town's flashing Radar Speed 
Detector Sign on the side of Buffalo Road, near Town Hall. Mr. 
Gordon informed that it is operational and mobile. The Town 
purchased the public safety device to deter speeding traffic during 
heavy recreation times and it has software that gathers data 
useful for Law Enforcement or NCDOT should they need that 
information. 

 

  b) Council Member Jackson shared that some of the kids in the 
community are looking forward to having a Mardi Gras event as 
mentioned by another Council Member. 

 

  c) Council Member Purvis shared that in February he and Mr. Gordon 
attended a very informative and educational NCLM Workshop, in 
Greenville, NC, for Newly Elected Officials. Mayor Mulhollem 
thanked both for attending. 

 

  d) Council Member Bruton reiterated the Mayor in saying that it was 
good having the Budget Planning Retreat at Town Hall and 
thanked Staff for coordinating it. She also thanked Ms. Maybee for 
quickly making the changes to the Bicycle and Pedestrian Plan that 
were discussed at the Budget Planning Retreat. 

  

Ms. Bruton shared that while placing an online order she noticed 
that the newly changed Archer Lodge address automatically 
populated when entering the zip code which delighted her. 

 

  

12. 

 

ADJOURNMENT: 

 

  a) Having no further business. 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Bruton 

Adjourned meeting at 8:08 p.m. 

CARRIED UNANIMOUSLY 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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Regular Council - Minutes 

Monday, April 6, 2020 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Chip Hewett, Town Attorney - Remotely 

Council Member Bruton - Remotely Kim P. Batten, Finance Officer/Town Clerk 

Council Member Jackson Julie Maybee, Town Planner 

Council Member Purvis   

Council Member Wilson - Remotely   

    

COUNCIL ABSENT: MEDIA PRESENT: 

  None 

 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:31 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Archer Lodge, NC 
and declared a quorum present. Council Member Jackson offered the 
invocation. 

  

Due to the State of NC Guidelines and to limit the spread of 
Coronavirus (COVID-19), Council Member Bruton, Council Member 
Wilson and Attorney Hewett attended remotely via phone 
conferencing. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) Mayor Mulhollem requested the following: 

• Add Agenda Item# 4. a. Proclamation - Parkinson's 
Awareness Month April 2020 

• Change Agenda Item# 11. from Adjournment to Council 
Members' Remarks 

• Add Agenda Item# 12. Adjournment 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Approved Agenda with the requested changes noted above. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed, 3 minutes per person) 

 

  a) No Public Comments. 
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4. 

 

RECOGNITION/PRESENTATION: 

 

  a) Proclamation - Parkinson's Awareness Month 

 

Mayor Mulhollem read the Proclamation and proclaimed the Month of April 
2020 as Parkinson's Awareness Month and offered it to Council Member 
Wilson. 

  

The Parkinson's Awareness Month Proclamation appears as follows: 

  
  

Council Member Wilson publicly thanked Mayor Mulhollem on behalf of 
himself, other Parkinson's Patients, and the estimated 60,000 people that will 
be diagnosed this year. Mayor Mulhollem extended prayers to him and others, 
along with their families, that are suffering from this disease. 

 

  

5. 

 

CONSENT AGENDA: 

 

  a) Approval of Minutes:  

02 Dec 2019 Regular Council Meeting Minutes 

 

  b) Ordinance Regulating Firearms within the Town of Archer Lodge 
(ORDINANCE# AL2020-03-2, previously Concept Draft 

Ordinance #1) 

 

Council Member Bruton questioned if the Firearms Ordinance required a 2nd 
reading before voting. Attorney Hewett clarified the NC General Statues do not 
require a 2nd reading, having the ordinance in the minutes is considered a 
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2nd reading. 

  

Ordinance# AL2020-03-2 (previously Concept Draft Ordinance #1) appears as 
follows: 
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Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Approved Consent Agenda. 

CARRIED 4 to 1 (Wilson Opposed) 

 

  

6. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of Adopting by Resolution a Bicycle 
and Pedestrian Plan for the Town of Archer Lodge (RESOLUTION# 
AL2020-04-06a and BICYCLE AND PEDESTRIAN PLAN v04.06.20) 

 

Ms. Maybee shared that the Southeast Area Study (SEAS) that Mr. Bob Clark 
had worked with recommended a shared use path on Covered Bridge and 
Buffalo Road as a long term recommendation; therefore, he was able to 
incorporate those suggestions in the Bicycle and Pedestrian Plan as 
mentioned. Ms. Maybee thanked him for his assistance. In addition, Ms. 
Maybee referenced other pages with comments from prior discussions as well 
as additional conversations with Ms. Camacho of AECOM. Council Member 
Bruton preferred revisions which were noted by Ms. Maybee. Discussion 
followed. 

  

Mayor Mulhollem ask for a motion to Adopt by Resolution a Bicycle and 
Pedestrian Plan for the Town of Archer Lodge (RESOLUTION# AL2020-04-
06a) to include the revisions preferred by Council Member Bruton.  

  

The Fully Adopted and Revised Bicycle and Pedestrian Plan is on file in the 
Town Clerk's Office and on the Town's Website at archerlodgenc.gov.  

The Approved Resolution# AL2020-04-06a Adopting a Bicycle and Pedestrian 
Plan for the Town of Archer Lodge appears as follows:  
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Mayor Mulhollem thanked everyone involved for their hard work in putting this 
plan together. 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Approved Resolution# AL2020-04-06a Adopting a Bicycle and Pedestrian 
Plan for the Town of Archer Lodge to include the revisions noted by Council 
Member Bruton on pages 42, 45 and 99. 

CARRIED UNANIMOUSLY 

 

  b) Discussion and Consideration of Adopting by Resolution a Remote 
Participation Policy for the Archer Lodge Town Council 
(RESOLUTION# AL2020-04-06b) 

 

Mr. Gordon shared that having this Resolution in place will approve holding 
meetings remotely for the safety of the Town Council, Staff and Public due to 
the Coronavirus (COVID-19) Pandemic restrictions and in the future for any 
Council Member that is unable to attend. 

  

Attorney Hewett offered additional information since NC General Statues do 
not address remote meetings. UNC School of Government has offered 
guidelines and Johnston County has recently adopted a policy, so he 
suggested adopting a policy to allow remote meetings for Town Council. 
Discussion followed. 

  

Mayor Mulhollem ask for a motion to adopt Resolution# AL2020-04-06b as 
presented and appears as follows: 
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Moved by: Mayor Pro Tem Castleberry 
Seconded by: Council Member Jackson 

Approved Resolution# AL2020-04-06b Adopting a Remote Participation 
Policy for the Archer Lodge Town Council. 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Canceling the April Work Session 
previously scheduled and approved for Monday, April 20, 2020 

 

Due to COVID-19 Pandemic and present status, Mr. Gordon recommended 
canceling the April 20, 2020 Town Council Work Session. He informed that 
Staff would keep everyone updated as well as the status of future meetings. 
No further discussion. 

 

Mayor ask for a motion to cancel the April 20, 2020 Work Session. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Cancelled the April 20, 2020 Town Council Work Session due to COVID-19 
Pandemic and present status. 

CARRIED UNANIMOUSLY 

 

  

7. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Hewett reported the following: 

 

• Sent everyone well wishes. 
• Recommended Staff keep updated with COVID-19 guidelines. 

Page 6 of 9

Draft

Page 69 of 100



APRIL 6, 2020 REGULAR COUNCIL MEETING 

• Johnston County Courts COVID-19 closure has been extended until 
June 1, 2020, more updates forthcoming. 

• Shared that Mayors are demanding quicker information from County, 
but County believes data is protected under HIPPA. State is saying 
County can provide information. Clarity will soon come for all. 

• No Quasi-Judicial Hearings can be held until June 1, 2020. 
• Public Hearings are allowed but COVID-19 restrictions must be 

followed. 
• Mentioned the Coronavirus Aid, Relief, and Economic Security (CARES) 

Act that should be shared with local small businesses to help ease 
their financial burdens during the Coronavirus Pandemic. 

 

  

8. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon reported the following: 

 

• The results of the Request for Proposal (RFP) for a 5-Year Auditing 
Contract have been reviewed. Since a $1,000 difference from our 
present auditing firm, May & Place, CPA and a new firm, he along with 
Staff advised to continue with May & Place, CPA. 

• Interim Financials for February 2020 and March 2020 were handed 
out to Town Council for review and he advised them to contact Ms. 
Batten within the week for any questions or concerns. 

• Town Hall offices are closed to the Public due to COVID-19 and some 
staff may work remotely. 

• Meeting this week to review Sewer Study Analysis with plans for 
Engineers to present the Study to Council within 30 - 45 days 
depending on COVID-19 restrictions. 

• Council Member Bruton inquired if the Town could get an electronic 
signature software package and Mr. Gordon advised that he will 
research for one. 

 

  

9. 

 

PLANNING/ZONING REPORT: 

 

  a) Planning Activity 

 

Ms. Maybee reported the following: 

• Permit activity to date:  
o 8 - Zoning Permits issued. 
o 11 - Zoning Permit applications pending Johnston County 

Environmental Health approval. 
o 3 - Zoning Applications approved pending issuance and having 

been working electronically with applicants.  
o 4 - Watershed Protection Permits. 

• Minor Subdivisions: 
o 4 - Exempt Plats. 
o 1 - Minor Plat with 3 Lots. 

• Major Subdivisions: 
o 1 - Major Subdivision with 20 Lots (Woodfin - signed off) 

• Major Subdivision under development: 
o Harden Creek Subdivision moving forward to start 

construction. 
• Cape Fear Hazard Mitigation Plan Meeting for March 17, 2020 was 

cancelled. 

 

  b) Projects 

 

Ms. Maybee shared the following: 

• She thanked everyone for their support and adoption of the Bicycle 
and Pedestrian Plan. 

•  Planning and Zoning Website page is continually being updated and 
forms are fillable. 
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• Working with Johnston County GIS regarding the Permitting Software. 
• At the March 25, 2020 Planning Board meeting the following 

amendment recommendations were approved for Town Council: 
❖ Chapter 2, Article II - Boards and Commissions, pertaining to 

Board of Adjustment 
❖ Chapter 2, Article II - Boards and Commissions, pertaining to 

Planning Board 
❖ Chapter 30, Article II - Zoning, pertaining to amendment 

procedures 

• Updating existing Ordinances with the current NC General Statues. 
• Scheduling a Town Council Public Hearing as soon as possible.  
• Planning Board meeting on May 20, 2020 will address Commercial 

Designs Standards, Subdivision Standards, and Plat Certificates, in 
efforts to make them more streamline and traffic concerns. 

 

  c) Code Enforcement 

 

Ms. Maybee reported the following: 

• Removed 94 portable signs in the right-of-way as of the end of March 
2020. 

• Creating a Code report that only lists the streets and will email to 
Council Members. 

  

Council Member Jackson commended Ms. Maybee for not identifying 
addresses on the Code Enforcement report. No further comments. 

 

  

10. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem shared the following: 

 

• Recognized Council Member Jackson, Council Member Wilson, and 
Attorney Hewett's Birthday. 

• Shared the Johnston County Public Health Department updated case 
status on COVID-19 that was released on April 6, 2020 at 4:00 p.m. 
He encouraged everyone to take precautions and stay safe. 

• Wished everyone and their families a Happy Easter Holiday. 

 

  

11. 

 

COUNCIL MEMBERS' REMARKS: 

 

  a) Council Member Wilson shared that he was having "Cabin Fever" 
due to the COVID-19 Quarantine. 

 

  b) Council Member Jackson reminded everyone of it being "Holy Week" 
and especially during the unusual times during the present status of 
the COVID-19 restrictions. He shared a quote "This too shall pass". 

 

  c) Council Member Purvis shared that the Archer Lodge Community 
Center is working with the Johnston County Schools on a Food 
Drive. He thanked the volunteers for their support. Mayor Mulhollem 
commended all the volunteers and humanitarians that are 
supporting the cause. 

 

  d) Mayor Pro Tem Castleberry ask everyone to keep his wife in their 
prayers. He expressed compassion for the 2020 graduating Seniors 
due to the Coronavirus Pandemic. 

 

  e) Council Member Bruton ask everyone to stay safe, and that she 
appreciated Staff for their efforts to provide the meeting remotely. 
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12. ADJOURNMENT: 

 

  a) Having no further business. 

  
 
Moved by: Council Member Jackson 
Seconded by: Mayor Pro Tem Castleberry 

Adjourned meeting at 7:44 p.m. 

CARRIED UNANIMOUSLY 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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TOWN OF ARCHER LODGE 
14094 Buffalo Road 

Archer Lodge, NC 27527 
Main: 919-359-9727 

Fax: 919-359-3333  
 

Mayor:  
Matthew B. Mulhollem 

 
Council Members:  

Clyde B. Castleberry 
Mayor Pro Tem 

Teresa M. Bruton 
J. Mark Jackson 

James (Jim) Purvis, III 
Mark B. Wilson 

 
 
 

To:          Town Council  

Date:       September 8, 2020 

From:      Julie Maybee, Town Planner; Chad Meadows, CodeWright Planners, LLC 

Cc:          Town Administrator, Finance Officer/Town Clerk, Deputy Clerk, Town 
Attorney, The Brough Law Firm   

Re: Proposed Revision of Chapter 30 – Zoning and Subdivisions, Article IV – 
Design Standards, Section 30-208 – Commercial Building Design Standards 

_______________________________________________________________________ 

Background Information: 

At the Town Council’s Budget Planning Retreat on Saturday, February 29, 2020, Staff 
presented the Planning Board’s goals for the upcoming year that included, but not limited 
to, the development of commercial design standards. 

Chad Meadows, AICP, CodeWright Planners, LLC, discussed the development of 
commercial design standards for Archer Lodge with the Town Council at the work session 
meeting on Monday, June 15, 2020. Below is a link to his presentation:  

https://townofarcherlodge.civicweb.net/document/13020/Archer%20Lodge%20Commercial%2
0Design%20Standards%20Discussio.pdf?handle=67308F7817344E72A45084D84A830D66 
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As conveyed by Mr. Meadows, design standards benefit a community by: 

• Protecting community character 
• Enhancing property values 
• Encouraging desirable development 
• Establishing/promoting a “Sense of Place”,  and 
• Doesn’t limit development – seek to control its impacts 

The standards will be included in a new set of proposed zoning ordinance amendments 
that will be forwarded to Planning Board/Town Council later this month.   

These standards include cross-reference placeholders shown in yellow highlight.  The 
correct citation number for the referenced section will need to be inserted once this text 
is located in the ordinance. 
The draft includes footnotes at the bottom of each page that provide background or pose 
questions for the Town to consider.  Footnotes should be deleted from the draft when 
consolidated with the other material in the ordinance. 

Planning Board Recommendation:  

The proposed commercial design standards were considered by the Planning Board on 
July 15, 2020. The Board made consistency statement findings and recommended 
approval. Suggested revisions were  addressed/incorporated into the revised text.   

Requested Town Council Action: 

No action is requested at this time. The draft commercial design standards will be 
incorporated into a new set of  proposed zoning ordinance amendments complying with 
NC General Statute 160D, as amended.    
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Sec. 30-208. Commercial Design Standards1 

(a) Purpose and Intent 

These commercial design standards supplement the applicable zoning district and use-specific standards of 
this Ordinance and provide minimum requirements for the design of commercial development.  These 
standards are intended to provide clarity on the Town’s expectations for new commercial development 
quality and appearance.  More specifically, the purpose of these standards is to: 

(1) Implement the policy guidance from the Comprehensive Plan regarding protection of the desired small-
town community character; 

(2) Assure a fair and consistent application of the commercial design standards to new development and 
redevelopment; 

(3) Foster increased compatibility between commercial development and nearby residences; 

(4) Encourage the maintenance of a village atmosphere; and 

(5) Promote property values and protect existing public and private investment. 

(b) Applicability 

The standards in this section shall be applied to the following forms of development and land use activities: 

(1) New Commercial Development.  The establishment of new principal structures containing or intended 
for a commercial, office, personal service, retail, restaurant, or light industrial use type, as identified in 
the principal table of uses found in this Ordinance. 2 

(2) Changes in Use.  Changes in use of an existing principal building or development site where the new 
use is subject to these commercial design standards but no additions or expansions are proposed shall 
comply with the requirements in Section <>, Site Configuration, but are not required to comply with the 
standards in Section <>, Building Configuration.  

(3) Additions and Expansions to Existing Development.  Increases in an existing commercial building’s 
floor area or a commercial site’s impervious surface by 51 percent or more beyond that in existence on 
the effective date of these standards shall require full compliance with these provisions.   

(4) Reconstruction of Existing Buildings.  Reconstruction of an existing commercial building shall be 
treated as new development for the purposes of these standards. 

(c) Exemptions  

(1) The standards in this section shall not apply to the following forms of development: 

a. Commercial development existing prior to effective date of these standards unless subject to a 
change in use, reconstruction, addition, or expansion; 

b. Commercial development taking place as part of a bona fide farm;  

c. Commercial development subject to a historic landmark designation or subject to standards 
applicable in a local historic district; and 

d. Development of civic, religious, or fraternal organization use types. 

(2) Adult uses and gaming establishments shall be exempted from the transparency standards in Section <>, 
Transparency. 

 
1 These standards are developed based on the presentation given to the Archer Lodge Town Council on 6.15.20 
and as discussed with Town staff on 6.23.20. 
2 This language anticipates the development of a consolidated principal use table; if such a table is not prepared, 
this section needs to be revised to site specific use types from the zoning district language. 
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(d) Timing of Review 

Development subject to these standards shall be reviewed for compliance at the time of site plan, special use 
permit, or conditional rezoning application review, as appropriate.  In cases where a development application 
is considered by more than one review authority, the decision regarding compliance with these standards 
shall be made by the review authority making the final decision on the application under review. 

(e) Commercial Site Configuration Standards 

Development subject to these commercial design standards shall comply with the following: 

(1) Building Placement 

a. All principal and accessory buildings shall be set back at least 20 linear feet from the ultimate right-
of-way boundary of any adjacent street.  The ultimate right-of-way boundary location shall be as 
indicated in the Town’s adopted policy guidance, the applicable comprehensive transportation plan 
adopted by NC CAMPO, or as indicated by the NCDOT.  In cases where the ultimate right-of-way 
boundary is not identified, the building setback shall be measured from the centerline of the existing 
right-of-way outwards for a minimum distance corresponding to one-half of the currently specified 
right-of-way width plus 20 feet. 

b. All development subject to these standards shall have a maximum setback of 50 feet from the 
ultimate right-of-way boundary of any adjacent street. 

(2) Outparcel Development 

Development on outparcels or pad sites associated with a commercial development shall comply with 
the following requirements (see Figure <>: Outparcel Development): 

a. Spaces between buildings on outparcels or pad sites shall include pedestrian amenities such as 
plazas, seating areas, and gathering places in addition to off-street parking spaces. 

b. Outparcel buildings on lots at street corners shall be located and configured to define the corner 
through a combination of: 

i. Locating the building as close to the rights-of-way as is practicable; 

ii. Limiting surface parking between the building and the streets; 

iii. Providing a public gathering space adjacent to the corner; and 

iv. Distinctive roof form or other pedestrian features such as porches, canopies, or arcades. 
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Figure <>: Outparcel Development 

 

 

(3) On-Site Circulation 

a. All driveways shall be constructed so that vehicles can enter and exit from a lot without posing any 
substantial danger to themselves, pedestrians, bicycles, or vehicles traveling on abutting streets and 
that any interference with the free and convenient flow of traffic on abutting or surrounding streets 
is minimized.  In no instance shall a driveway be configured so that a vehicle must back onto an 
arterial, collector, or thoroughfare street. 

b. Driveways shall be as nearly perpendicular to the street right-of-way as possible. 

c. In cases where two or more commercial uses are located on adjacent lots along a street, the off-street 
parking lots serving the uses shall be connected to one another so that a vehicle may travel from one 
establishment to another without use of the street network (see Figure <>: Parking Lot Connection).  
Where a required parking lot connection eliminates a required landscape planting area or required 
off-street parking space, the landscaping and off-street parking requirements shall be reduced to 
accommodate the parking lot connection.  Compliance with this standard shall be waived in cases 
where a parking lot connection would create unsafe turning movements or pedestrian conflicts.  
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Figure <>: Parking Lot Connection 

 

 

(4) Off-Street Parking Location 

a. The placement of all off-street parking to the side or rear of the building it serves is strongly 
encouraged.  Buildings of one story in height may have up to one single-loaded row of off-street 
parking spaces between the front façade of a building and the street it faces.   

b. Buildings of two stories in height may have up to two rows of parking spaces between the front 
façade of a building and the street it faces (see Figure <>: Parking Placement).   

c. Multi-building developments shall be configured so that off-street parking areas are internal to the 
site and located behind the buildings located adjacent to streets. 

Figure <>: Parking Placement 
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(5) Signage 

a. No flashing, moving, or portable signs shall be permitted. 

b. In no instance shall a window sign or signage placed on or in a window or transparent door obscure 
more than two square feet of the window or door’s total area. 

(6) Service Areas  

a. Off-street loading areas, service areas, refuse/recycling collection areas, and outdoor storage of 
equipment or raw materials shall be located to the side or rear of a principal building.  In addition, 
such features shall be screened through the use of an opaque fence or wall of a minimum height 
necessary to obscure views from on-site and off-site locations. 

b. Outdoor display of products available for sale may be located in front or a principal building and 
are not required to be screened provided these areas are physically accessible to patrons.  Areas 
utilized for the display of products for sale that are not physically accessible to patrons shall be 
considered areas of outdoor storage and shall be located and screened in accordance with these 
standards. 

(7) Equipment Screening  

a. All ground-based and roof-mounted equipment shall be fully screened from view from adjacent 
streets, parks, open space, and residentially-used lots (see Figure <>: Rooftop Screening). 

b. Wall-mounted mechanical equipment mounted at heights over 36 inches from grade and measuring 
16 inches or more in any dimension shall be fully screened, concealed, or camouflaged to minimize 
its appearance from adjacent streets, parks, open space, and residentially-used lots. 

Figure <>: Rooftop Screening 

 

 

(8) Stormwater Control Measures 

a. Stormwater control measures, including, but not limited to retention ponds and detention basins, 
shall either be configured as site amenities or be fully screened from view on all sides by evergreen 
opaque vegetation reaching a minimum height of six feet above grade within three years of planting. 

b. Stormwater control measures (SCMs) shall be considered as site amenities when all of the following 
are present: 

i. They are not surrounded by a fence intended to exclude pedestrians; 

ii. Finished grades around the SCM do not inhibit walking; 

iii. They include landscaping features such as trees and shrubs; 
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iv. There is some form of central feature or focal point such as a fountain; and 

v. Seating or a walking path is provided adjacent to the SCM. 

(9) Utilities 

New utility service, including electricity, required to serve development subject to these standards shall 
be located underground.  Nothing in these standards shall be construed to require existing above-ground 
utilities to be placed underground as part of new development. 

(e) Building Configuration Standards 

Buildings subject to these commercial design standards shall comply with the following: 

(1) Maximum Building Size 

Individual principal buildings subject to these standards shall maintain a maximum total floor area in 
accordance with the following: 

a. Lots that front and are accessed by an arterial or thoroughfare street may include up to one principal 
building with a maximum total floor area of 40,000 square feet. 

b. Lots that front and are accessed by a collector street may include up to one principal building with 
a maximum total floor area of 25,000 square feet. 

c. Lots that front and are accessed by a local street may include up to one principal building with a 
maximum total floor area of 10,000 square feet.  

d. Nothing shall limit the cumulative total amount of floor area within a multiple building 
development, provided that the largest principal building not exceed the applicable maximum set 
forth in this section, and provided that each additional building within the multi-building 
development is no larger than 50 percent of the applicable maximum building size. 

(2) Orientation 

a. The primary entrance shall be architecturally and functionally designed on the front facade facing 
the primary street (see Figure <>: Building Orientation). 

b. Except for multi-building developments such as shopping centers or campus-style developments, 
the front facade of the principal structure shall be parallel to the front lot line and street.   

c. Nothing shall limit a secondary entrance from facing an off-street parking lot. 
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Figure <>: Building Orientation 

 

 

(3) Primary Entrance 

a. Building entrances shall be designated as a primary or a secondary entrance by the applicant, but 
each principal building shall have at least one primary entrance.  Nothing shall limit a building from 
having multiple primary entrances. 

b. Primary building entrances shall be visually prominent and shall include at least three of the 
following features (see Figure <>: Primary Building Entrances): 

i. Changes in building material or color; 

ii. Changes in paving or walking surface materials; 

iii. A significant architectural feature that extends above the primary roof height; 

iv. A projection or recess of at least five feet beyond the adjacent wall plane; 

v. Outdoor pedestrian gathering or seating areas capable of serving at least five people at the same 
time; 

vi. A canopy, awning, portico, archway, arcade, or other covering that extends outwards from the 
building wall by at least five feet; 

vii. Glazing that extends upwards for at least 75 percent of the building’s height proximate to the 
entrance door(s); 

viii. Architectural detailing around the entryway such as tilework, entablature, or integrated 
moldings; or 

ix. Fountains, artwork, or landscaping plantings in raised planters immediately adjacent to the 
entrance door(s). 
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Figure <>: Primary Building Entrances 

 

 

(4) Exterior Materials 

a. Configuration 

i. Where two or more materials are proposed on a building façade, the heavier or more massive 
material (like stone) shall be located below the lighter or less massive material (stucco). 

ii. Heavier details may be permitted as details on corners or around doors and windows. 

iii. Material changes shall take place at locations such as the intersection of building wings, the 
intersection of differing storefronts or leaseholds, interior corners, or other logical locations. 

iv. Material changes shall not take place at outside corners and material returns shall be included 
to a logical termination point past an exterior building corner such as a bump-out, building 
wing, or change in wall direction (see Figure <>: Commercial Building Materials). 

Figure <>: Commercial Building Materials 
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b. Prohibited Materials 

The following materials shall be prohibited on any primary or secondary building façade walls: 

i. Untextured tilt-up concrete panels; 

ii. Pre-fabricated steel panels; 

iii. Corrugated sheet metal; 

iv. Smooth-face concrete blocks; 

v. Vinyl siding, soffit, or fascia; 

vi. Synthetic stucco within two feet of the grade; 

vii. Asphalt shingles or siding; or 

viii. Mirrored glass. 

c. Color 

i. Primary Colors.  Overly bright, neon, or “day-glow” colors shall not be used as primary exterior 
building colors.  Nothing shall limit traditional community material colors. 

ii. Accent Colors.  Building trim and accent areas may feature brighter colors, including primary 
colors, but these colors may not comprise more than 15 percent of any building facade. 

d. Compatibility in Multi-Building Developments 

Buildings on outparcels or pad sites shall incorporate materials that are similar to and compatible 
with those used on the primary buildings in the development.  Corporate or prototypical architecture 
shall be reconfigured as necessary in order to comply with this standard. 

(5) Building Articulation 

Buildings subject to these standards shall be configured so that no single facade visible from a street 
shall extend for longer than 35 linear feet without inclusion of one or more of the following features: 

a. The use of projections or recesses in the building façade wall with a depth of between 18 inches and 
36 inches from the primary facade plane and a minimum span of eight feet (see Figure <>: 
Commercial Building Articulation);  

b. The use of columns, pilasters, or other architectural detail harmonious with the general design of 
the structure with a minimum width of eight inches and spaced no less than every ten feet on-center; 

c. Distinct changes in building materials or colors from grade to the roof; or 

d. A single vertical accent or focal point extending well above the primary roofline, such as a tower 
feature, located on a prominent building corner. 
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Figure <>: Commercial Building Articulation 

 

 

(6) Roof Form 

a. Roof pitches less than 3:12 and flat roofs shall require a parapet wall on all building sides visible 
from a street.   

b. Parapet walls, when provided, shall fully screen all roof-top mechanical equipment from view from 
the street and shall include decorative cornices or caps. 

c. A pitched roof shall have eaves that extend a minimum of 12 inches beyond the building face. 

d. Gable roofs shall incorporate roof rakes that project outwards a minimum of at least 12 inches from 
the building face. 

(7) Canopies 

Except for canopies associated with fuel sales, overhead canopies intended to cover the vehicles of 
patrons shall be configured in accordance with the following standards: 

a. The total number of canopies shall be limited to one per building; 

b. The canopy shall be physically connected to the principal structure; 

c. The canopy shall be located to the side or rear of the structure, or configured so that it has the 
appearance of being enclosed by building walls on at least two sides; 

d. The canopy shall be configured of consistent or complimentary materials and colors as the primary 
exterior materials, including canopy supports; 

e. The canopy shall be subject to maximum height standards for buildings in the zoning district where 
located; and 

f. Any exterior lighting from under the canopy shall be configured so that the source of illumination 
(the bulb) is recessed into the canopy and is not visible from off-site areas. 

(8) Transparency 

a. Buildings subject to these standards shall be configured so that building facades visible from streets 
shall include a window or functional general access doorway at least every 20 feet along the façade 
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(see Figure <>: Commercial Transparency). False windows or display casements are an allowable 
alternative, as approved by the Planning Director. 

b. At least 25 percent of the first ten feet in height of a facade facing a street shall be transparent. 

c. Ventilation grates or emergency exit doors located at the first floor level oriented toward a street 
shall be decorative. 

Figure <>: Commercial Transparency 

 

 

(9) Lighting 

a. Buildings subject to these standards shall not include neon lighting that is visible from off-site areas. 

b. In no instance shall any exterior lighting flash, blink, or give the appearance of movement. 

c. LED lighting strips around windows or doors are prohibited on the building exterior or within the 
interior if the lighting strip is visible from off-site areas. 
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(f) Definitions 3 

ACCESSORY BUILDING 
As applied in the commercial design standards, a detached subordinate or 
incidental structure, the use of which is incidental to the principal structure 
and which is located on the same lot as the principal structure. 

ADDITION OR EXPANSION As applied in the commercial design standards, an extension or increase in the 
floor area or height of a building or structure. 

ADJACENT 

As applied in the commercial design standards, a parcel of land or 
development that shares all or part of a common lot line or boundary with 
another parcel of land, or a parcel of land that would abut another parcel of 
land, but for the fact a street, waterbody, or right-of-way divides the parcels. 

ADOPTED POLICY GUIDANCE 

As applied in the commercial design standards, the combined future land-use 
policy guidance provided by the adopted comprehensive plan, area or corridor 
plans prepared for specific parts of the Town, and system plans related to the 
Town’s infrastructure systems. 

ARCADE 
As applied in the commercial design standards, a series of arches supported by 
piers or columns. It is typical for an arcade to have habitable floor space 
directly above it. 

ARTERIAL STREET 
As applied in the commercial design standards, a street designated as an 
arterial street in the Town’s adopted policy guidance, the applicable 
comprehensive transportation plan, or by the NCDOT. 

ARTICULATION As applied in the commercial design standards, the presence or projections, 
recesses, or other architectural features along a building façade. 

BUILDING 
As applied in the commercial design standards, a structure having a roof 
supported by columns or walls for the shelter, support or enclosure of persons, 
animals, or chattels. 

BUILDING PROJECTION 

As applied in the commercial design standards, an extension of a building 
wall or building façade projecting outwards from the primary building façade 
plane typically used to provide visual interest, contain an entrance, or conceal 
or screen a service element of site feature like a refuse collection container. 

BUILDING RECESS 

As applied in the commercial design standards, an inset or indentation of a 
building wall or building façade from the primary building façade plane 
typically used to accommodate windows, walk-up service features, doorways, 
or pass-throughs. 

BUILDING WING 

As applied in the commercial design standards, a portion of a building that is 
subordinate to the main or central part of the structure. Building wings may 
share a wall with the main or central part of the building or be joined to it by 
another ancillary structure like a hallway or a colonnade. 

BUMP OUT See “Building Projection.”  

CANOPY 

As applied in the commercial design standards, a permanent structure other 
than an awning made of cloth, metal, or other material attached or unattached 
to a building for the purpose of providing shelter to patrons or automobiles, or 
as a decorative feature. A canopy is not a completely enclosed structure. 

CHANGE OF USE 
As applied in the commercial design standards, the change in the use of a 
building, structure, or land. “Change of use” includes a change from one use 
type to another use type. 

COLLECTOR STREET 
As applied in the commercial design standards, a street designated as a 
collector street in the Town’s adopted policy guidance, the applicable 
comprehensive transportation plan, or by the NCDOT. 

COMPREHENSIVE PLAN The Comprehensive Plan for the Town of Archer Lodge, as adopted and 
amended by the Archer Lodge Town Council. 

 
3 Definitions are included here but should be relocated with the balance of the other defined terms in the UDO and 
should be reviewed for consistency with other defined terms. 
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CORNICE 
As applied in the commercial design standards, any horizontal member, 
structural or nonstructural, of any building, projecting outward from the 
exterior walls at the roof line, including eaves and other roof overhang. 

DRIVEWAY 
As applied in the commercial design standards, the portion of the vehicle 
accommodation area that consists of a travel lane bounded on either side by an 
area that is not a part of the vehicle accommodation. 

EAVE As applied in the commercial design standards, the projecting lower edges of 
a roof that overhangs the wall of a building. 

FAÇADE WALL 

As applied in the commercial design standards, the entire exterior wall of a 
building facing a lot line measured from the grade to the eave or highest point 
of a flat or mansard roof.  Facades may be on the front, side, or rear elevation 
of the building. 

FALSE WINDOW OR DISPLAY 
CASEMENT 

As applied in the commercial design standards, an exterior building material 
provided to replace or approximate a window, or a glass-fronted niche within 
a building wall used to display products available for sale. 

FASCIA 

As applied in the commercial design standards, a fascia is a board or other 
exterior material provided at the edge of a building where the roof meets the 
exterior wall.  When gutters are provided, they are typically mounted to the 
fascia. 

FRONT FAÇADE 
As applied in the commercial design standards, the exterior façade of a 
building where the primary or front entrance is located. Typically, the front 
façade faces the street from which the building derives its street address. 

GABLE As applied in the commercial design standards, a triangular area of an exterior 
wall formed by two sloping roofs 

GATHERING SPACE OR AREA 
As applied in the commercial design standards, a formal or informal area 
intended for or used by the general public to gather or congregate together for 
interaction or recreation. 

GLAZING As applied in the commercial design standards, the portion of an exterior 
building surface occupied by glass or windows. 

IMPERVIOUS SURFACE As applied in the commercial design standards, any material that reduces and 
prevents absorption of stormwater runoff into previously undeveloped land. 

LED LIGHTING As applied in the commercial design standards, a strip or connected string of 
semiconductor diodes that emit visible light when electric voltage is applied. 

MULTI-BUILDING 
DEVELOPMENT 

As applied in the commercial design standards, developments that include two 
or more buildings on one or more lots that is planned, organized, and managed 
as a single development for the purposes of the development standards. 

LOCAL STREET 
As applied in the commercial design standards, a street designated as a local 
street in the Town’s adopted policy guidance, the applicable comprehensive 
transportation plan, or by the NCDOT. 

NEON LIGHTING 
As applied in the commercial design standards, thing, whether flexible or 
rigid, mounted to a building wall or other building feature for the purposes of 
providing illumination, security, attracting attention, or displaying a message. 

OPAQUE As applied in the commercial design standards, a building, structure, building 
material, vegetation, or other site feature that forms a solid visual barrier. 

OUTDOOR DISPLAY 
As applied in the commercial design standards, an area used for the display of 
goods or products available for sale to customers that is accessible to 
customers of the establishment. 

OUTDOOR STORAGE 

As applied in the commercial design standards, an area used for the long or 
short-term storage of goods, products, materials, or inventory (whether for 
sale or otherwise) that is not accessible to customers of the establishment and 
is subject to the screening requirements for outdoor storage. 

OUTPARCEL OR PAD SITE 
As applied in the commercial design standards, a lot located within a multi-
tenant development (e.g., a shopping center) which may or may not have 
access from a public road abutting the development. The lot is treated as part 
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of the larger development with respect to applicable yard and dimensional 
requirements. 

OVERHANG As applied in the commercial design standards, the edge of a roof or upper 
building story projecting outwards. 

PARAPET 
As applied in the commercial design standards, a building façade that rises 
above the roof level, typically obscuring a gable or flat roof as well as any 
roof-mounted equipment. 

PILASTER 
As applied in the commercial design standards, a rectangular column with a 
capital and base that is attached or affixed to a wall as an ornamental design 
feature. 

PORTICO As applied in the commercial design standards, a large porch usually with a 
pediment usually associated with an entrance, supported by columns. 

PRIMARY ENTRANCE As applied in the commercial design standards, the place of ingress and egress 
to a building, parcel, or development used most frequently by the public. 

PRIMARY FAÇADE PLANE 
As applied in the commercial design standards, the largest portion of a 
building wall in terms of area on a single building façade that maintains a 
uniform distance from the abutting lot line. 

PRIMARY STREET As applied in the commercial design standards, the street that provides the 
street or property address for a lot or building. 

PRINCIPAL STRUCTURE OR 
BUILDING 

As applied in the commercial design standards, a structure in which is 
conducted the principal use(s) of the lot on which it is located. 

PROTOTYPICAL 
ARCHITECTURE 

As applied in the commercial design standards, exterior building materials and 
architecture that is standardized for a particular use type or franchise 
operation. 

RECONSTRUCTION As applied in the commercial design standards, rebuilding structures on a site 
with a pre-existing use that was demolished or removed. 

REDEVELOPMENT 
As applied in the commercial design standards, installation of any 
improvements, new construction, or reconstruction on a lot or site that has 
pre-existing uses. 

REVIEW AUTHORITY 

As applied in the commercial design standards, a Town official, appointed 
board, or elected body charged with review and decision-making 
responsibilities for certain types of development applications required by this 
Ordinance. 

ROOF FORM 
As applied in the commercial design standards, the configuration of the top of 
a building, including its pitch, amount of overhang, shape, surfacing materials, 
and colors. 

ROOF RAKE As applied in the commercial design standards, the portion of a gabled roof 
that extends past the exterior wall of the building. 

SECONDARY ENTRANCE As applied in the commercial design standards, an entrance into a building 
located on a side or rear building façade. 

SERVICE AREA 
As applied in the commercial design standards, off-street loading, storage, 
mechanical, equipment, or processing areas associated with a principal 
building. 

SIDEWALK SIGN 

As applied in the commercial design standards, a pedestrian-oriented movable 
sign that sits on the grade located proximate to the primary entrance of the 
nonresidential or mixed use being advertised.  Sidewalk signs are also referred 
to as “A-frame” signs or “Board” signs.  The sign shall be self-supporting and 
only visible during operating hours.  Sidewalk signs are configured with a 
broader base then a top or are equipped with supports to ensure they remain 
stable in normal wind conditions. 

SMALL-TOWN CHARACTER 

As applied in the commercial design standards, the sum or combined effect of 
the attributes and assets that make the Town unique and that establish the 
Town’s “sense of place.” Attributes include the resident population, local 
institutions, visual characteristics, natural features, and shared history. 
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SOFFIT 
As applied in the commercial design standards, the exterior material mounted 
to the underside of the roof rafters that project past the edge of an exterior 
building wall. 

STORMWATER CONTROL 
MEASURE 

As applied in the commercial design standards, a physical device, site feature, 
or construction technique intended to eliminate or reduce contact or exposure 
of pollutants to stormwater or remove pollutants from stormwater prior to 
discharge from the measure. 

THOROUGHFARE STREET 
As applied in the commercial design standards, a street designated as a 
thoroughfare street in the Town’s adopted policy guidance, the applicable 
comprehensive transportation plan, or by the NCDOT. 

WINDOW SIGN 

As applied in the commercial design standards, a sign affixed to or visible 
through the surface of a window or glass door that is intended to be visible to 
the public from outside the building.  Signs painted on glass and etched or 
frosted glass that includes text or symbols shall be considered as a window 
sign.  Signs mounted to a building’s exterior wall are “wall” signs. 
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RESOLUTION# AL2020-09-08 
 

RESOLUTION ADOPTING A TITLE VI POLICY 
FOR THE TOWN OF ARCHER LODGE 

TO PROHIBIT DISCRIMINATION IN PROGRAMS AND SERVICES  
AND IN ACTIVITIES RECEIVING FEDERAL FINANCIAL ASSISTANCE 

 

WHEREAS: 

NOW, THEREFORE, BE IT RESOLVED by the Archer Lodge Town Council that the attached 
“Title VI Policy” is hereby adopted as the official policy of the Town of Archer Lodge for 
applying, reporting, and enforcing Title VI of the Civil Rights Act of 1964. 

DULY ADOPTED THIS 8TH DAY OF SEPTEMBER 2020 WHILE IN REGULAR 
SESSION. 

 
____________________________________ 
Matthew B. Mulhollem, Mayor  

 
ATTEST: 
 
 
 
Kim P. Batten, Town Clerk 

Title VI of the Civil Rights Act of 1964 prohibits discrimination in any activity which 
is financed by federal funds or receives federal financial assistance; and 

Since the adoption of Title VI, additional federal regulations and court decisions 
have refined the definition of  “federal financial assistance” and what entities are 
affected and controlled by Title VI; and 

The Town of Archer Lodge currently has no formal policy in place for defining and 
preventing discrimination in the activities and for the entities Title VI affects; and 

Interpretation and application of said federal law are not intuitive or readily 
understood, requiring an understanding of what “federal financial assistance” might 
be in any particular situation and what persons or entities must comply with Title VI; 
and 

Adoption of a policy and procedure for reporting violations will provide guidelines 
for the Town, Town personnel, and private persons and companies doing business 
with the Town and receiving federal financial assistance; 
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RESOLUTION# AL2020-09-08 
 

 
Title VI Nondiscrimination Policy Statement 

 
 

It is the policy of the Town of Archer Lodge to ensure that no person shall, on the ground of 
race, color, national origin, limited English Proficiency, income-level, sex, sexual orientation, 
age, or disability, be excluded from participation in, be denied the benefits of, or be otherwise 
subjected to discrimination under any Town of Archer Lodge program or activity, including, 
where applicable, religion, as provided by Title VI of the Civil Rights Act of 1964 and other 
pertinent nondiscrimination authorities. 

The following practices are hereby prohibited throughout the Town of Archer Lodge to 
comply, at a minimum, with Title VI and related requirements: 

 

• Denying to an individual any standard service, financial aid, or other 
program benefit without good cause; 

• Providing any service, financial aid, or other benefit to a person which is 
distinct in quantity or quality, or is provided in a different manner, from 
that provided to others under the program; 

• Subjecting a person to segregation or separate treatment in any part of a 
program; 

• Restrictions in the enjoyment of any advantages, privileges, or other benefits 
enjoyed by others; 

• Methods of administration which, directly or through contractual 
relationships, would defeat or substantially impair the accomplishment of 
effective nondiscrimination; 

• Different standards, criteria, or other requirements for admission, 
enrollment, or participation in planning, advisory, contractual or 
other integral activities; 

• Acts of intimidation or retaliation, including threatening, coercing, or 
discrimination against any individual for the purpose of interfering with any 
right or privilege secured by any pertinent nondiscrimination law, or because 
s/he has made a complaint, testified, assisted, or participated in any manner in 
an investigation, proceeding, or hearing; 

• Discrimination in any employment resulting from a program, a primary 
objective of which is to provide employment. 
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JULY 31, 2020

TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FOR MONTH ENDING
JULY 31, 2020

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

AD‐VALOREM & MOTOR VEHICLE TAXES 846,000.00 7,982.89 7,982.89 0.94%

SALES TAXES 135,510.00 0.00 0.00 0.00%

FRANCHISE TAXES 157,200.00 0.00 0.00 0.00%

ALCOHOL BEV TAXES/JO CO ABC DIST 49,000.00 4,338.25 4,338.25 8.85%

PERMITS AND FEES 5,140.00 635.00 635.00 12.35%

FEE IN LIEU OF RECREATION 30,000.00 0.00 0.00 0.00%

PEG CHANNEL SUPPORT 53,000.00 0.00 0.00 0.00%

MISCELLANEOUS REVENUES 0.00 4.01 4.01 #DIV/0!

INVESTMENT EARNINGS 16,000.00 260.95 260.95 1.63%

TRANSFER IN FROM CAP RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM PARK RES FUND 64,000.00 0.00 0.00 0.00%

TRANSFER IN FROM PUBLIC SAFE RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM AL TOWN PARK FUND 0.00 0.00 0.00 #DIV/0!

FUND BALANCE APPROPRIATION 0.00 0.00 0.00 #DIV/0!

1,355,850.00 13,221.10 13,221.10 0.98%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

GOVERNING BODY 50,679.00 9,813.93 9,813.93 19.36%

ADMINISTRATION 258,185.00 27,079.30 27,079.30 10.49%

JO CO TAX COLLECTION FEES 25,000.00 291.16 291.16 1.16%

LEGAL 14,750.00 0.00 0.00 0.00%

PROPERTY TAXES 100.00 0.00 0.00 0.00%

PUBLIC BUILDINGS 50,300.00 5,518.33 5,518.33 10.97%

PEG MEDIA PARTNERS 53,000.00 0.00 0.00 0.00%

PUBLIC SAFETY 334,000.00 0.00 0.00 0.00%

TRANSPORTATION‐PUBLIC WORKS 53,000.00 455.29 455.29 0.86%

PLANNING & ZONING 156,767.00 8,230.07 8,230.07 5.25%

CULTURAL & RECREATION 45,000.00 6,000.00 6,000.00 13.33%

DEBT SERVICES 145,069.00 0.00 0.00 0.00%

TRANSFER TO CAP RESERVE 0.00 0.00 0.00 #DIV/0!

TRANSFER TO PARK RESERVE 145,000.00 1,049.15 1,049.15 0.72%

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 25,000.00 25,000.00 100.00%

1,355,850.00 83,437.23 83,437.23 6.15%

Y-T-D GENERAL FUND INCREASE (DECREASE) (70,216.13) (70,216.13)

GENERAL FUND 10

REVENUES

TOTALS

TOTALS

EXPENDITURES
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ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 4,200.00 121.52 121.52 2.89%

TRANSFER FROM GEN FUND 10 0.00 0.00 0.00 #DIV/0!

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

4,200.00 121.52 121.52 2.89%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

TRANSFER TO GEN FUND 10 4,200.00 0.00 0.00 0.00%

TOTALS 4,200.00 0.00 0.00 0.00%

Y-T-D CAP RESERVE FUND INCREASE (DECREASE) 121.52 121.52

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 2,400.00 74.54 74.54 3.11%

TRANSFER FROM GEN FUND 10 145,000.00 1,049.15 1,049.15 0.72%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

147,400.00 1,123.69 1,123.69 0.76%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

RECREATION DEVELOPMENT 83,400.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 64,000.00 0.00 0.00 0.00%

147,400.00 0.00 0.00 0.00%

Y-T-D PARK RESERVE FUND INCREASE (DECREASE) 1,123.69 1,123.69

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 2,400.00 84.81 84.81 3.53%

TRANSFER FROM GEN FUND 10 25,000.00 25,000.00 25,000.00 100.00%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

27,400.00 25,084.81 25,084.81 91.55%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

PUBLIC SAFETY DEVELOPMENT 27,400.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!

27,400.00 0.00 0.00 0.00%

Y-T-D PUB SAFE RES FUND INCREASE (DECREASE) 25,084.81 25,084.81

Kim P. Batten

TOTALS

CAPITAL RESERVE FUND 30

REVENUES

TOTALS

EXPENDITURES

PARK RESERVE FUND 31

REVENUES

TOTALS

EXPENDITURES

TOTALS

PUBLIC SAFETY RESERVE FUND 32

REVENUES

EXPENDITURES

TOTALS

FINANCE OFFICER
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TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FISCAL YEAR COMPARISON FOR
PERIOD ENDING JULY 31

AD‐VAL & MOTOR VEHICLE TAXES 7,982.89 9,114.84 (1,131.95)

SALES TAXES 0.00 0.00 0.00

FRANCHISE TAXES 0.00 0.00 0.00

ALCOHOL BEV TAXES/JO CO ABC DIST 4,338.25 4,338.25 0.00

PERMITS AND FEES 635.00 500.00 135.00

FEE IN LIEU OF RECREATION 0.00 0.00 0.00

PEG CHANNEL SUPPORT 0.00 0.00 0.00

MISCELLANEOUS REVENUES 4.01 (0.01) 4.02

INVESTMENT EARNINGS 260.95 1,660.27 (1,399.32)

TRANSFER IN FROM CAPITAL RESERVE 0.00 0.00 0.00

TRANSFER IN FROM PARK RESERVE 0.00 0.00 0.00

TRANSFER IN FROM PUBLIC SAFE RESERVE 0.00 0.00 0.00

TRANSFER IN FROM TOWN HALL EXP FUND 0.00 0.00 0.00

TRANSFER IN FROM AL TOWN PARK FUND 0.00 0.00 0.00

FUND BALANCE APPROPRIATED 0.00 0.00 0.00

13,221.10 15,613.35 (2,392.25)

GOVERNING BODY 9,813.93 8,548.00 1,265.93

ADMINISTRATION 27,079.30 22,188.22 4,891.08

JO CO TAX COLLECTION FEES 291.16 308.82 (17.66)

LEGAL 0.00 0.00 0.00

PROPERTY TAXES 0.00 0.00 0.00

PUBLIC BUILDINGS 5,518.33 3,015.14 2,503.19

PEG MEDIA PARTNERS 0.00 0.00 0.00

PUBLIC SAFETY 0.00 0.00 0.00

TRANSPORTATION‐PUBLIC WORKS 455.29 465.09 (9.80)

PLANNING & ZONING 8,230.07 7,537.81 692.26

CULTURAL & RECREATION 6,000.00 10,000.00 (4,000.00)

DEBT SERVICES 0.00 0.00 0.00

TRANSFER TO CAP RESERVE 0.00 25,000.00 (25,000.00)

TRANSFER TO PARK RESERVE 1,049.15 1,201.14 (151.99)

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 25,000.00 0.00

TRANSFER TO AL TOWN PARK FUND 0.00 0.00

83,437.23 103,264.22 (19,826.99)

Y-T-D INCREASE (DECREASE) (70,216.13) (87,650.87) 17,434.74

Kim P. Batten

FINANCE OFFICER

GENERAL FUND

REVENUES Jul-20 Jul-19 DIFFERENCE

EXPENDITURES Jul-20 Jul-19 DIFFERENCE
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AUGUST 31, 2020

TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FOR MONTH ENDING
AUGUST 31, 2020

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

AD‐VALOREM & MOTOR VEHICLE TAXES 846,000.00 7,817.80 15,800.69 1.87%

SALES TAXES 135,510.00 0.00 0.00 0.00%

FRANCHISE TAXES 157,200.00 0.00 0.00 0.00%

ALCOHOL BEV TAXES/JO CO ABC DIST 49,000.00 0.00 4,338.25 8.85%

PERMITS AND FEES 5,140.00 50.00 685.00 13.33%

FEE IN LIEU OF RECREATION 30,000.00 0.00 0.00 0.00%

PEG CHANNEL SUPPORT 53,000.00 0.00 0.00 0.00%

MISCELLANEOUS REVENUES 0.00 5.98 9.99 #DIV/0!

INVESTMENT EARNINGS 16,000.00 228.75 489.70 3.06%

TRANSFER IN FROM CAP RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM PARK RES FUND 64,000.00 64,000.00 64,000.00 100.00%

TRANSFER IN FROM PUBLIC SAFE RES FUND 0.00 0.00 0.00 #DIV/0!

TRANSFER IN FROM AL TOWN PARK FUND 0.00 0.00 0.00 #DIV/0!

FUND BALANCE APPROPRIATION 0.00 0.00 0.00 #DIV/0!

1,355,850.00 72,102.53 85,323.63 6.29%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

GOVERNING BODY 50,679.00 4,537.50 14,351.43 28.32%

ADMINISTRATION 258,185.00 17,013.40 44,092.70 17.08%

JO CO TAX COLLECTION FEES 25,000.00 274.70 565.86 2.26%

LEGAL 14,750.00 2,763.75 2,763.75 18.74%

PROPERTY TAXES 100.00 0.00 0.00 0.00%

PUBLIC BUILDINGS 50,300.00 2,620.60 8,138.93 16.18%

PEG MEDIA PARTNERS 53,000.00 0.00 0.00 0.00%

PUBLIC SAFETY 334,000.00 3,605.64 3,605.64 1.08%

TRANSPORTATION‐PUBLIC WORKS 53,000.00 455.29 910.58 1.72%

PLANNING & ZONING 156,767.00 11,580.47 19,810.54 12.64%

CULTURAL & RECREATION 45,000.00 2,000.00 8,000.00 17.78%

DEBT SERVICES 145,069.00 64,000.00 64,000.00 44.12%

TRANSFER TO CAP RESERVE 0.00 0.00 0.00 #DIV/0!

TRANSFER TO PARK RESERVE 145,000.00 1,028.88 2,078.03 1.43%

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 0.00 25,000.00 100.00%

1,355,850.00 109,880.23 193,317.46 14.26%

Y-T-D GENERAL FUND INCREASE (DECREASE) (37,777.70) (107,993.83)

TOTALS

TOTALS

EXPENDITURES

GENERAL FUND 10

REVENUES
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AUGUST 31, 2020

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 4,200.00 108.20 229.72 5.47%

TRANSFER FROM GEN FUND 10 0.00 0.00 0.00 #DIV/0!

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

4,200.00 108.20 229.72 5.47%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

TRANSFER TO GEN FUND 10 4,200.00 0.00 0.00 0.00%

TOTALS 4,200.00 0.00 0.00 0.00%

Y-T-D CAP RESERVE FUND INCREASE (DECREASE) 108.20 229.72

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 2,400.00 52.97 127.51 5.31%

TRANSFER FROM GEN FUND 10 145,000.00 1,028.88 2,078.03 1.43%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

147,400.00 1,081.85 2,205.54 1.50%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

RECREATION DEVELOPMENT 83,400.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 64,000.00 64,000.00 64,000.00 100.00%

147,400.00 64,000.00 64,000.00 43.42%

Y-T-D PARK RESERVE FUND INCREASE (DECREASE) (62,918.15) (61,794.46)

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE COLLECTED

INVESTMENT EARNINGS 2,400.00 75.51 160.32 6.68%

TRANSFER FROM GEN FUND 10 25,000.00 0.00 25,000.00 100.00%

FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!

27,400.00 75.51 25,160.32 91.83%

ADOPTED MONTH ACTUAL Y-T-D %

BUDGET ACTIVITY TO DATE SPENT

PUBLIC SAFETY DEVELOPMENT 27,400.00 0.00 0.00 0.00%

TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!

27,400.00 0.00 0.00 0.00%

Y-T-D PUB SAFE RES FUND INCREASE (DECREASE) 75.51 25,160.32

Kim P. Batten

EXPENDITURES

TOTALS

FINANCE OFFICER

TOTALS

EXPENDITURES

TOTALS

PUBLIC SAFETY RESERVE FUND 32

REVENUES

TOTALS

EXPENDITURES

PARK RESERVE FUND 31

REVENUES

CAPITAL RESERVE FUND 30

REVENUES

TOTALS

Page 96 of 100



TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FISCAL YEAR COMPARISON FOR
PERIOD ENDING AUGUST 31

AD‐VAL & MOTOR VEHICLE TAXES 15,800.69 20,042.07 (4,241.38)

SALES TAXES 0.00 0.00 0.00

FRANCHISE TAXES 0.00 0.00 0.00

ALCOHOL BEV TAXES/JO CO ABC DIST 4,338.25 4,338.25 0.00

PERMITS AND FEES 685.00 3,750.00 (3,065.00)

FEE IN LIEU OF RECREATION 0.00 0.00 0.00

PEG CHANNEL SUPPORT 0.00 0.00 0.00

MISCELLANEOUS REVENUES 9.99 (0.01) 10.00

INVESTMENT EARNINGS 489.70 3,244.45 (2,754.75)

TRANSFER IN FROM CAPITAL RESERVE 0.00 0.00 0.00

TRANSFER IN FROM PARK RESERVE 64,000.00 66,000.00 (2,000.00)

TRANSFER IN FROM PUBLIC SAFE RESERVE 0.00 0.00 0.00

TRANSFER IN FROM TOWN HALL EXP FUND 0.00 0.00 0.00

TRANSFER IN FROM AL TOWN PARK FUND 0.00 0.00 0.00

FUND BALANCE APPROPRIATED 0.00 0.00 0.00

85,323.63 97,374.76 (12,051.13)

GOVERNING BODY 14,351.43 9,098.32 5,253.11

ADMINISTRATION 44,092.70 41,393.44 2,699.26

JO CO TAX COLLECTION FEES 565.86 651.55 (85.69)

LEGAL 2,763.75 1,072.50 1,691.25

PROPERTY TAXES 0.00 0.00 0.00

PUBLIC BUILDINGS 8,138.93 8,371.30 (232.37)

PEG MEDIA PARTNERS 0.00 0.00 0.00

PUBLIC SAFETY 3,605.64 4,682.73 (1,077.09)

TRANSPORTATION‐PUBLIC WORKS 910.58 5,739.18 (4,828.60)

PLANNING & ZONING 19,810.54 19,999.57 (189.03)

CULTURAL & RECREATION 8,000.00 10,000.00 (2,000.00)

DEBT SERVICES 64,000.00 66,000.00 (2,000.00)

TRANSFER TO CAP RESERVE 0.00 25,000.00 (25,000.00)

TRANSFER TO PARK RESERVE 2,078.03 2,644.87 (566.84)

TRANSFER TO PUBLIC SAFETY RESERVE 25,000.00 25,000.00 0.00

TRANSFER TO AL TOWN PARK FUND 0.00 0.00 0.00

193,317.46 219,653.46 (26,336.00)

Y-T-D INCREASE (DECREASE) (107,993.83) (122,278.70) 14,284.87

Kim P. Batten

FINANCE OFFICER

EXPENDITURES Aug-20 Aug-19 DIFFERENCE

GENERAL FUND

REVENUES Aug-20 Aug-19 DIFFERENCE
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                                                                                           Town of Archer Lodge, North Carolina 
                                                                             Planning & Zoning Report:  July 1, 2019 – August 31, 2020 
                                                                      

Permits Issued: 

FY 2019-2020                      
Permit 
Type Site Address: Street Property Owner Use 

7/11/2019 Z 299 Glenn Farm Ln. Glenn Farm Ln. Arthur &  Jeanette Canady 
Single Family Dwelling (SFD) &  Res. Access. 
Bldg. 

7/15/2019 Z 346 Wall Rd. Wall Rd. Jason & Bina Blackley Residential Pool   
7/16/2019 Z 474 South Murphrey  Murphrey Rd. Barbara Whitley Residential Accessory Bldg../Lean to 
7/17/2019 Z 200 Kentucky Dr. Kentucky Dr. Aracely El Bascha Sunroom Addition for Single Family Dwelling  
7/17/2019 Z 57 Spring Leave Ln.  Spring Leaf Ln. Robert Hughes SFD Enclose Existing Garage for Living Area 
7/22/2019 Z 233 Fawn Ln. Fawn Ln. Single Family Dwelling Single Family Dwelling 
7/25/2019 Z, WSP 29 Darcy Dr. Darcy Dr. Justin & Jennifer Barber Residential swimming pool  
8/15/2019 Z 154 Coharie Dr. Coharie Dr. Chris Edmiston Residential Accessory Bldg. 

9/9/2019 Z 104 Bentley Way Bentley Way Robbie Gilmore Residential Accessory Bldg. 
9/11/2019 Z 548 Millstone Drive Millstone Dr. Karl Repass Residential Accessory Bldg. Addition 
10/9/2019 Z 217 Barrette. Ln. Barrette Ln. Samuel Santiago Home Occupation  

11/14/2020 Z 155 Tast Dr. Tast Dr. Scott Lockhard Residential Accessory Bldg. ( BOA Variance) 
11/25/2019 Z 210 Roanoke Way Roanoke Way Daniel Rios Pena Residential Accessory Bldg. 

12/3/2019 Z, WSP 366 Forrest Oaks Forrest Oaks Thomas & Jayne L Eannarino Residential porch, deck addition to SFD 
1/9/2020 Z 2002 Woodstone Dr. Woodstone Juan Oviedo Residential solar pannel 
2/4/2020 Z, WSP 861 S.  Murphrey Rd. Murphrey Rd. Caleb Skinner Residential Accessory Bldg. (BOA Variance) 

2/4/2020 Z, WSP 2995 Castleberry Rd. Johnson Farm, Lot 3) Castleberry Rd. Charlie & Lindsay Crocker Single Family Dwelling 
2/4/2020 Z 116 Steeler Ln. Steeler Ln. CF Property Management Single Wide Manufactured Home (SWMH) 
2/4/2020 Z, WSP 2111 Castleberry Rd. (Phillip Barnes, Lot 2) Castleberry Rd. Phillip &  & Edna Barnes Single Wide Manufactured Home (SWMH) 
4/6/2020 Z 207 Darcy Dr. (Mayfield, Lot 9) Darcy Dr. Sean & Cori Martin Residential Access. Bldg. 
4/6/2020 Z 12270 Buffalo Road Buffalo Rd. Brian Callahan & Kelly Callahan Home Occupation/Sign 
4/6/2020 Z 303 Nashville  Dr. Nashville Dr. Stanley Ozarowsi & Robin Metz Finish Residential Attic for Rec Room 
4/8/2020 Z 12460 Buffalo Rd. Buffalo Rd. Gerald & Judy Brown Home Occupation/Sign 

4/22/2020 Z 12924 Buffalo Rd. Buffalo Rd. Thomas Juarez Wyndfall Subdivision Entrance Sign 
4/22/2020 Z 37 Swindell Rd. Swindell Rd. Robert Little Residential Accessory Bldg.  
4/23/2020 Z 222 Etowah Dr. (Woodfin, Lot 17) Etowah Dr. JSJ Builders, Inc. Single Family Dwelling 

  4/23/20 Z 192 Etowah Dr (Woodfin, Lot Etowah Dr. JSJ Builders, Inc. Single Family Dwelling 
5/5/2020 Z 2008 Hunter's Ridge Hunter's Ridge Patrick & Shannon Johnson Finish Attic for craft/study rm in SFD 
5/6/2020 Z 213 Fawn Dr. Fawn Dr Hearbert & Susan Locklear Residential Pool 

5/14/2020 Z 83 Etowah Dr. (Woodfin, Lot 2) Etowah Dr JSJ Builders, Inc. Single Family Dwelling 
5/14/2020 Z 101 Etowah Dr. (Woodfin, Lot 3) Etowah   JSJ Builders, Inc. Single Family Dwelling 
5/14/2020 Z 115 Etowah Dr.  (Woodfin, Lot 4) Etowah JSJ Builders, Inc. Single Family Dwelling 
5/14/2020 Z 121 Etowah Dr. (Woodfin, Lot 5) Etowah JSJ Builders, Inc. Single Family Dwelling 
5/14/2020 Z 221 Etowah Dr. (Woodfin, Lot 10) Etowah JSJ Builders, Inc. Single Family Dwelling 
5/14/2020 Z 248 Etowah Dr.(Woodfin, Lot 16) Etowah JSJ Builders, Inc. Single Family Dwelling 
5/14/2020 Z 160 Etowah (Woodfin, Lot 19) Etowah  JSJ Builders, Inc. Single Family Dwelling 
5/16/2020 Z 312 Pembroke Court Pembroke Court Shannon Griffith Residential Pool  
5/18/2020 Z 249 Etowah (Woodfin, Lot 11) Etowah JSJ Builders, Inc. Single Family Dwelling 
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5/20/2020 Z 39 Etowah Dr. (Woodfin, Lot 1  - Sign Easement) Etowah Cloudbreak Investments Woodfin Subdivision Entrance Sign 
5/26/2020 Z 365 Nashville Drive (Lot 52 Heritage) Nashville Dr. Andrew & Keri Council Garage/Storage Bldg.  
5/28/2020 Z 762 Wendell Rd. Wendell Rd. Johnston County BOE 2 Modular Classrooms  
5/28/2020 Z 504 Abbington Court (Virginia Downs, Lot 51) Abbington Ct. James & Teresa Washington Shed Addition  
6/22/2020 Z 14765A Buffalo Rd.  Buffalo Rd. Greenfield Housing Center Double Wide Manufactured Home 
6/29/2020 Z 225 Darcy Dr.  Darcy Dr. Robert Larson, Jr. Residential Accessory Bldg. 
6/29/2020 Z Bittle Creek Subdivision (Sign Easement) Buffalo Rd. Ken Poole Bittle Creek Subiv. Entrance Sign 

            
            
FY 2020-21  Permits Site Location  Street Property Owner Use 

7/2/2020 Z 180 Loop Rd. Loop James Gilhchrist Residential Solar Panels 
7/8/2020 Z 13726  Buffalo Rd. Buffalo Rd. CE Barnes Family Trust Temporary Vendor - Ice Cream Trailer  

7/15/2020 Z 370 Nashville Dr. Nashville Dr. James & Julie King Residential Pool   
7/23/2020 Z 287 Etowah Dr. (Lot 13 Woodfin) Etowah Dr. JSJ Builders, Inc. Single Family Dwelling 
7/20/2020 Z 13413 Buffalo Rd. (Lot 2 Margaret Stevens) Buffalo Rd. First Family of Home Care, Inc., A NC Corp. Single Family Dwelling 
7/26/2020 Z 122 Talmadge Farm Dr. Talmage Farm Dr. Earnest & Janet Hughes Residential Accessory Building 
8/10/2020 Z 58 Opry Ln.  Opry Ln. John & Alyssa Franklin Residential Accessory Building 

 8/24/2020  Z  3114 Castleberry Rd.  Castleberry Rd. Michael & Angela Windley  Residential Accessory Building 
Permits Issued by 
Type:           

FY 2019-20: Total Summary: FY 2020-21: Total Summary: 
  15 Single Family Homes   2 Single Family Homes 
    12 - Stick built/Modular     2 -  Stick built/Modular 
    3 -   Manufactured Homes     0 -  Manufactured Homes 

  6 Single Family Residential Additions/Alterations   0 
Single Family Residential 
Additions/Alterations 

    1 -   Residential Solar Panels     1 -  Residential Solar Panes 
    3 -   Additions     0 -  Additions 
    2 -   Alterations     0 -  Alterations 

  13 Single Family Residential Accessory Structures   4 
Single Family Residential Accessory 
Structures 

    3 -   Residential Pools     1 -  Residential Pools 

    10 - Residential Accessory Building/Garage/Storage     
3-  Residential Accessory 
Building/Garage/Storage 

  3 Home Occupations   0 Home Occupations 
    2 -   Home Occupation Signs     0 -  Home Occupation Signs  
  1 Institutional Uses (2 modular classrooms)   0 Institutional Uses  
  0 Commercial Uses   1 Commercial Uses 
  3 Other     1 - Temporary Vendor - Ice Cream Sales 
     3 - Residential Subdivision Entrance Signs   0 Other 

Cumulative Total 41   Cumulative Total 7   
            
Electronic 
Correspondence:             
FY 2019-2020 Incoming 

E-mails: Total Planning & Zoning Staff Member 
FY 2020-2021 Incoming 

 E-mails: Total Planning & Zoning Staff Member 
July - June 7708 Town Planner   July 858 Town Planner 
July - June 2522 Zoning Administrator    August (August 1-31) 747   
July - June 1629 Sr. Planner        

Cumulative Total 11859   Cumulative Total 1605   
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FY 2019-2020 Sent E-

mails: Total Staff Member:  FY 2020-2021 Sent E-mails: Total Staff Member: 
July - June 4181 Town Planner  July 398 Town Planner 
July - June 302 Zoning Administrator   August (August 1 -31) 281   “ 
July - June 359 Sr. Planner       

Cumulative Total 4842   Cumulative Total 679   
      
      
      
      

Other Activities:  
  FY 2019 - 20: FY 2020 - 21: 

  Joint Town Council/Planning Board Meeting Schedule 2nd Joint Town Council/Planning Board Meeting (COVID 19 - Status Pending)   
  Planning Board/Board of Adjustment Goals Set Planning Board/Board of Adjustment Goals - Implementation Underway   
  Bike and Pedestrian Plan Adopted. Submit Resolution/Approved Plan to NCDOT   
  Web Site Updated (Permitting Process, Fillable Forms) Web Site Updates - Efforts Ongoing   
  Hazard Mitigation Action Plan/ Web Site Information  Updated Hazard Mitigation Plan Update - Efforts Ongoing   
  2020 Census Information Updated No further action at this time.   
  Developing Permit System Permit System Developed - Training Underway, Data entry underway   
  Partnerships  Partnership - Efforts Ongoing   

  Sewer Feasibility Study Underway (Admin./Planning Project) 
Sewer Feasibility Study Completed - July 2020 Presentation to Town Council (TC)- 
Admin./Planning   

  Updating Ordin. to comply with 160D (TC/Planning Board, Admin., Planning, Attorneys) 
Updating Ordinance to Comply with 160 D (TC/Planning Board, Admin., Planning, 
Attorneys)    

  Code Enforcement (See Code Report) Code Enforcement (See Report)   
  Department Reports/Forms (Create/Update) Department Reports/Forms (Create/Update)   
  Miscellaneous:  Miscellaneous:   
      - Boundary & Annexation Report    -   Boundary & Annexation Report    
      - Residential Construction Report    -   Responding to inquires   
     -  CAMPO Report     -   Attended (Virtual) Cape Fear Regional Hazard Mitigation Public Hearing   
     -  Update Preliminary Plat Application    -   Reviewed CAMPO TCC – September 3, 2020  Agenda Material   
  Archer Lodge Addressing Project (Admin./Planning Project)      
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